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I-ORGANIZATION BACKGROUND 

  Prior to the year 2012, there were no opportunities for students in the 

village of Kampong Tralach Krom and surrounding communities to study 

English in private classes outside of state school. Because the time allocated to 

learning at state school is not sufficient for maintaining passing grades, this lack 

of opportunity was crippling to students wishing to receive good grades, and 

attend university. Even if they had the transportation to attend class in further 

away communities, the cost of private lessons created a socioeconomic divide 

between the families who could afford to send their children, and those who 

could not. In response to this, I began teaching English at my house in 2012. 

 

 In 2013 Lindblad Expeditions and National Geographic groups came to 

visit Kampong Tralach village by The Jahan cruise ship, operated by the 

company Heritage Line Cruise. LEX-NG guests rode ox-carts along the road, 

and children used to walk alongside them, asking for money or candy. Seeing 

this, LEX-NG decided they were interested in supporting programs to help the 

children learn and find more productive ways to spend their free time. In March 

of 2013, LEX-NG funded the English library program in Kampong Tralach 

Primary School to encourage and facilitate proficiency in English. 

 

 In 2015, the number of students was increasing and there were not 

enough classrooms for their needs. So, the founding of Green School took place 

over several months after an increase of students in the community seeking free 

English lessons from Kampong Tralach Primary School grew too large for their 

capacity. 

I had resolved to build a space for teaching, but lacking the funds, I called 

a meeting of the students, their parents, and other community members to raise 

money for building supplies. Together, we raised $245, but it was not enough to 

cover the complete cost. Having followed me on social media, and hearing 

about my efforts, Australian couple Karen and Stephen Brooks donated an 

additional $500, which covered the remaining cost of supplies. In December 

2015, students, parents, the village chief, and other community members banded 

together to build the original 3 classrooms structure that became Green School.   
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Although the building was standing, it had no electricity, the students had 

no school supplies, and there was no bathroom. Hearing about Green School 

through an advocate at National Geographic, American couple Jim and Martha 

Crowley donated $2,770, which covered the cost of desks, supplies such as 

books, pencils, and whiteboards, and electricity. A short time later, one more 

major donation was given by Ken and Ida Brown to the amount of $2,500. 

$1,500 for 2 latrines, and $1,000 to support the continued education of 4 

impoverished students to continue at state school for the next 10 months. And 

LEX-NG has supported the salaries for 1 main teacher and two intensive 

students (volunteers) and some books and supplies.  

With the help of my community, student volunteers, and external 

donations, Green School officially began in January of 2016. While further 

projects have been undertaken since then, i.e. a computer lab, another school 

building, classes on environmental conservation, efforts to collect trash in the 

community, planting trees, and some more activities for the community, this 

was when Green School first began functioning. 

KTGS was officially registered as local NGO on 18
th
 April, 2017. The 

process of the registration was sponsored by Ken & Ida Brown. 

 

 

MISSION 
 

KTGS provides free education of English, Khmer and Computer 

literacy to local children from all socioeconomic backgrounds in the 

Kampong Tralach area, inspiring them to work and learn creatively 

with others for the betterment of the community and for their  own 

futures. 

At the same time, KTGS also works to promote the environmental 

education, preservation and development  among students and people 

of the community. 
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II-EDUCATION PROJECT 

 

1-English Classes: 

 

The primary function of Kampong Tralach Green School is to improve 

English proficiency among youth in the community. However, as the 

school has grown, a variety of programs have been put in place to 

meet the needs of the students and the community.  
 

Kampong Tralach Green Seeds provide 15 English Classes and divide 

into beginner, Elementary and Intermediate level of English classes 

for students aged 5-18, which are taught by 4 part-time teachers and 6 

student volunteers.  Students can choose to study in the morning, 

afternoon and evening classes according to their free time from state 

school.  
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2- Khmer Classes: 

As Green School grew, we have included mandatory Khmer language 

classes for the younger students, many of whom are not good at 

writing and reading Khmer Language. Therefore, Green School have 

initiated Khmer Language Classes to younger students in addition to 

the curriculum of Khmer Studies in state school.  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

3- Computer Class: 

With the financial support from Gary, Peter and their wives from Australia, we can 

buy 10 computer desktops, one laptop and 6 UPSs for computer class. Meanwhile 

they also covered the expenses of computer class including teacher salary and 

maintenance in 2017-2018. we started computer science courses on 20 June, 2017 that 

focus on basic computer skills, including Microsoft Word, Excel, and Power Point. 

We divided computer studies into 4 classes and 4 hours per day, with 10 students in 

each class. 
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4-Library: 

In Green School, we have set up a LIBRARY in 2017 to improve 

reading of the students and people of the community. In the library, 

we have various kinds of Khmer books and English books (grammar, 

story and general knowledges) that students can easily choose to read. 

We have a librarian to guide students’ reading and maintain books in 

the library. Every day, one of English classes in Green School comes 

up to study in the library. We still need more books and supplies for 

our library. 

 

  
 

 

5-TV Room: 
Green School has set up the TV Room. It is very attractive and 

impressive for students to learn English and Khmer languages through 

video. Students like watching video-lessons and practice their 

listening skill through English Conversation Video. Apart from video 

lessons, students are able to watch video of English and Khmer stories. 

Students also can learn English, Khmer or other subjects from video 

online by connecting Smart TV to the internet, and they can search and 

learn their subjects via Youtube or other useful websites.  
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6-World Map Project: 

 

The World Map Project was created in 2016, and ended up in 2018, 

with aim of improving students’ understanding of global geography, 

especially all countries on earth. Students Volunteers of Green School 

painted the world map on the wall of Green School’s library,  led by 

Sarah Dupuis, a Peace Corps Volunteer. Students of all classes can 

learn the world geography by the world map project.  
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III-STUDENTS’ SUCCESS STORIES 

Meas Somanh 

Meas Somanh , 20 years of age, was a student of Green 

School. He studied in Green School for 2 years. He passed 

his national High School Examination in 2016, and he 

continues his study at a university in Phnom Penh. He also 

works part-time job to earn some money to support his 

study in the university. 

 

Ien Sreymoa 

Sreymoa is 21 years old, she was a student of Green 

School. She passed her High School Examination in 2017, 

and she also passed the Entrance Examination for Primary-

School Pedagogy. She is now studying pedagogy at 

Regional Teacher Training Center in Kampong Chhnang 

province. 

Yorn Saiyen 

Saiyen is 23 years old, he was also a student of Green 

School. He passed his High School Examination in 2016. 

After he finished his study of English and computer in 

Green School, he is now working as IT staff in a garment 

factory. 

 

Mok Sreymao 

She is 20 years of age. Sreymao has been a student of 

Green School. She passed her High School Exam in 2017. 

Currently, she is working as librarian in Green School’s 

library, and she is also pursuing her study at university. 
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Saran Phearom 

Phearom is 19 year olds. He is an orphan student in Green 

School. He passed and got high score in his High School 

Examination in 2018. As result, he got a full scholarship to 

study at National University of  Management in Phnom 

Penh. 

 

High School Examination, 2018 

There are 13 students of Green School who have sit for National High School 

Examination in 2018. 12 students passed High School Examination, and 1 

student failed. As compared to the 

last-year examination, there were only 

4 students of Green School who sit 

for High School Examination; 2 

students passed the examination, and 

2 students failed. This year’s 

examination result is a big success for 

students and for Green School itself. 
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IV- SCHOOL AND COMMUNITY PROJECT 

1-Administration Building 

In Jun, 2018, a couple named Camille and Patrick McDowell from USA 

granted the financial support to build Administration Building (KTGS Office). 

For their honor, we named the building in their names, Camille and Patrick 

McDowell Administration Building. It is a wooden building with concrete 

structure on the ground. Presently, it serves as the Administration Office of 

KTGS.  
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2-Bungalows 

In 2018, we are building two wooden bungalows with the financial support from 

Camille and Patrick McDowell in order to accommodate foreign volunteers to help 

teaching KTGS students in the future. Till now, we don’t have any foreign 

volunteers coming to stay here yet. We are looking for foreign volunteers to come, 

teach and share knowledges and experiences to our teachers, staffs and students. 

             

 

 

 

 

 

 

 

 

3-Playground  

With the financial support from Camille and Patrick McDowell family, we have set 

up a playground in Green School campus. Playground is a part of students’ 

attraction to come to study regularly. Students like playing in the playground with 

their friends before and after classes. In addition to the playground, we also bought 

some other sport materials for students. They also like playing sports in the 

playground.  
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4-Student Clubhouse 

A Student Clubhouse was built by teachers, staffs and students of Green School 

in late 2018. It’s a place where students can gather and discuss about their 

studies or lessons (study club). 

 

 

 

 

 

 

 

 

 

 

5-Clean Water 

On 8
th
 Jun, 2018, Clean Water Project was set up in Green School, donated by 

Water And Healthcare Foundation with half-financial support from Mr. Greg 

Kemp from Australia. Teachers and students are very happy to have clean water in 

KTGS. 
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6-Environmental Project 

For the contribution of clean environment in the community, teachers, students 

and staffs of KTGS usually collect trashes in the school campus and along the 

road in Kampong Tralach community. We always teach students about how to 

keep school and community clean. Moreover, we instruct them about the bad 

impact of garbage. Students are also inspired to jointly collect trash and plant 

trees as well. Although, we face some difficulties of collecting trash because 

some people still throw their garbage or trash frivolously at home and along the 

community road, we still continue to do it since we want to live in a clean 

community. We want our community to be a “Garbage Free Community”. 

 

 

 

 

 

 

 

 

 

 

7-Planting Trees 

For the contribution of environmental protection and development, teachers and 

students of KTGS have plant various kinds of trees and some kinds of flowers 

in and around the Green School campus. Unfortunately, some trees died because 

of season floodwater. Even though, we try to plant more trees in the campus. We 

want to see greener view in our school. 
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8-Garbage Free Project for community 

On 18
th

 Jun, 2018, KTGS organized a conference on “Cambodia without 

garbage”, with the participation of teachers, students, students’ parents and 

villagers. Some of villagers usually throw trashes frivolously. We want them to 

know the bad impact of garbage and how to manage their garbage. After the 

conference, the participants were aware of the bad impact of garbage and 

promise to nicely prepared their garbage. Together we can make our community 

greener and cleaner. 

 
 

9-Students’ English Presentation 

Student presentation was initiated to test students’ ability of speaking English, 

and show their talents to their parents. Students make different presentation 

according to the topic assigned to their level. In the presentation program, we 

always invite local authorities, students’ parents or guardians to see and listen to 

students’ presentation. That’s the effective method that helps students improve 

their English-Speaking Skill and their courage. At the same time, we can also 

discuss with students’ parents about certain issues related to the education of 

their children in Green School. We are really happy to see a lots of people 

coming to join our program. 
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10-KTGS contribution for local school 

As part of contribution for local community, KTGS staffs joined some activities 

of local Primary School. Moreover, in November KTGS also sent its staffs and 

teachers to help some works of the local school and help painting the old doors 

of the school buildings. 

 

 

 

 

 

 

 

 

 

 

 

11-Cooperation with other NGOs 

In December, KTGS welcome a group of 35 students from PSE (For Child 

Smile) to set up scout (camping) in Green School campus for three days from 8-

10 December, 2018. The scout aims to promote solidarity, morality and 

environmental education among the children. 
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V- ACHIEVEMENT IN 2018 

 Purchased land for KTGS. 

  Number of Green School students reached 350 in 2018 

 We have built the boundary fencing with the wooden polls around the 

KTGS campus. 

 We build 2 bungalows in order to accommodate foreign volunteers in the future. 

 Clean Water Project was set up in Green School 

 We completed the construction of KTGS Administration Building. 

 We set up Playground for students. 

 We created KTGS website. 

 Built a Student Clubhouse. 

 Fill up lowland (350 trucks) in School campus. 

 Buy some electronic devices for school (Projector, Smart TV, Printer, and Camera) 

 

 

 

VI- PLANNING 2019 AND BEYOND 

The primary goal of Kampong Tralach Green Seeds is to have 8 full-time 

teachers to teach, work and share experiences to each other and to students. 

Additionally, we plan to have international volunteers to teach and share 

experiences to teachers and students of Green School. Volunteers consistently 

help improving the English proficiency of the students in our community. 

A continuous goal of Green School is to be consistently improving the English 

proficiency of the students in the community, granting students the opportunity 

to study English, Khmer, and computer science free of charge, helping them 

create opportunities for themselves, and increasing their likelihood of achieving 

higher education, and brighter futures. 
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VII- FINANCIALS 

DONORS 

We are very thankful to donors, contributors and visitors who have supported 

KTGS in the recent year. We are very appreciated for your kind contribution for 

the progress of KTGS. 

We would like to extend heartfelt thanks to our generous donors and supporters 

who make our works possible through making donation and providing income 

opportunities. We would like to mention some of our donors who have 

supported KTGS in 2018. 

 

Karakin Foundation whose grant $ 49850.00 covered the Operating Budget 

and purchased a plot of land for Green School. 

Lindblad Expeditions and National Geographic for funding $ 5000 to create 

KTGS website and its maintenance. 

Camille and Patrick McDowell whose generous donation of $26,100 allowed 

us to build KTGS’s Administration Building, two bungalows, playground, and 

buy Projector, Printer, Smart TV, and material supplies. 

The Jahan and Jayavarman from Heritage Line Company for continued 

escorting passengers to visit our Green School, and making donation to support 

us. 

Gary Linton and Peter Jones for providing financial support to buy 10 

computer desktops, a Laptop, 6 UPSs in 2017, and sponsored the whole 

computer class throughout the year 2018. 

Santana Adventures’ passengers for making donation $ 1,279 for school 

maintenance. 

Mr. Greg Kemp for donating $ 490.33 to set up Clean Water Project with the 

half support from Water And Healthcare Foundation. 

Jim and Martha Crowley whose financial support $ 960 allowed us to build 

the boundary fencing around the school campus. 
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Karen and Stephen Brook for funding the construction of a school building in 

2017, and making donation of $500 in March, 2018 with the contribution of 

their friends Kerry Doyle and Peter Goddard. 

Kerry Doyle and Peter Goddard for donating $663.30 in November to fill up 

lowland. 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


